
8 TIPS
to improve AI in 
your business.



Artificial Intelligence stands out as a pivotal 
catalyst for change across business, opening 
doors to new levels of innovation, efficiency, 
and expansion. But tapping into AI’s extensive 
capabilities extends beyond mere technology 
adoption. It demands an all-encompassing 
strategy that covers learning, regulation, data 
handling, teamwork, and ongoing adjustments 
to the ever-changing AI capabilities. These tips 
offer a collection of strategic advice aimed at 
assisting organizations in tackling the intricacies 
involved in integrating AI into business 
processes, ensuring they are well-equipped 
to make the most out of this revolutionary 
technology.
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Understanding AI is not just about knowing 
what it can do but also understanding its 
limitations. Encourage your team to learn about 
AI technologies, their capabilities, and their 
limitations to set realistic expectations and foster 
an environment of continuous learning. Your team 
understands the differences between open and 
closed AI training data.

Before integrating AI into your business, 
thoroughly evaluate potential solutions for fit, 
scalability, and compliance with your business 
requirements and values. Consider the source of 
the AI technology and the data it uses to ensure 
alignment with your organizational goals and 
ethical standards.

Make Sure Your Team 
Understand the Differences 
Between Different Types of AI

Evaluate AI Solutions Carefully
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The quality of outputs from AI models is heavily 
dependent on the quality of the input data. Invest 
time in cleaning, organizing, and ensuring the 
accuracy of your data to maximize the benefits of 
AI applications.

As AI technologies become more integrated into 
business operations, establishing governance 
frameworks and control mechanisms is crucial to 
manage risks, ensure compliance, and safeguard 
against unethical use of AI.

Focus on Data Quality

Implement Governance 
and Control
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AI can help standardize processes, reduce 
variability in outcomes, and improve efficiency. 
Start with AI use cases to enhance your business 
operations, from customer support to data 
analysis.  Build on success in these areas to tackle 
other domains.  

Leverage AI for Consistency 
and Efficiency

MAKING IT WORK
OVER THE LONG TERM
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Implementing AI solutions will likely require 
changes in workflows, roles, and responsibilities. 
Prepare your organization for these changes 
through effective change management 
strategies, including training, communication, and 
support for affected employees.  Read about the 
“treadmill effect” for more background.

Prepare for Change 
Management
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Instead of viewing AI as a replacement for human 
employees, focus on how AI can augment human 
work. Identify tasks where AI can take on repetitive 
or data-intensive work, allowing your team to 
focus on more strategic, creative, or interpersonal 
tasks.

Promote Human-AI 
Collaboration
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The field of AI is rapidly evolving. Keeping up 
with the latest technologies, use cases, and 
best practices can help you leverage AI more 
effectively and ethically within your organization.

Stay Informed on AI 
Developments



CrushBank is an award-winning and industry-leading AI Knowledge Management platform 
that transforms IT support, enabling faster resolutions, fewer escalations, and unparalleled 

analytics. CrushBank unlocks previously unsearchable content to provide invaluable support 
information and helps categorize client interactions for improved decision-making.

Artificial Intelligence is an extremely powerful tool whose potential can only 
be truly realized with the right understanding of its uses and limitations. 

When coupled with a deep understanding of how your enterprise operates, 
opportunities to harness the benefits of AI will become more apparent, 

allowing you to use it for different situations - from automating processes, 
augmenting current ways of working, and many other uses.

Take the time to plan, strategize, and evaluate the use of AI with your 
team so that everyone will be on the lookout for potential improvements, 
use cases, and trends. This can help the team come together to reap the 

benefits of AI and take your organization to new levels of innovation.

CONCLUSION

Contact us today to
LEARN MORE


